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SUSTAINABILITY AND TRANSFORMATION PLANS

1.0 PURPOSE OF REPORT

1.1 This report updates the Board on progress to date on the production of 
Sustainability and Transformation Plans (STP) for Cumbria.

2.0 ISSUES FOR SCRUTINY

2.1 The Cumbria Health Scrutiny Committee is asked to consider:

i. whether it wishes further updates on the STP 

3.0 BACKGROUND AND CONTEXT 

3.1 In December 2015, the NHS published guidance on the publication of 
Sustainability and Transformation Plans (STPs).  They are asking every health 
and care system to come together, to create its own ambitious local blueprint 
for accelerating its implementation of the Forward View.  STPs will cover the 
period between October 2016 and March 2021, and will be subject to formal 
assessment in July 2016 following submission in June 2016.

3.2 In the guidance, authored by the six national NHS bodies, a clear list of national 
priorities is set out for 2016/17 and longer-term challenges for local systems, 
together with financial assumptions and business rules. It reflects the 
settlement reached with the Government through its new Mandate to NHS 
England. For the first time, the Mandate is not solely for the commissioning 
system, but sets objectives for the NHS as a whole.

3.3 The guidance requires the NHS to produce two separate but connected plans: 
• a five year Sustainability and Transformation Plan (STP), place-based and 

driving the Five Year Forward View; and
• a one year Operational Plan for 2016/17, organisation-based but 

consistent with the emerging STP. 



3.4 The guidance states that as a truly place-based plan, the STPs must cover all 
areas of CCG and NHS England commissioned activity including: (i) specialised 
services, where the planning will be led from the 10 collaborative 
commissioning hubs; and (ii) primary medical care, and do so from a local CCG 
perspective, irrespective of delegation arrangements. The STP must also cover 
better integration with local authority services, including, but not limited to, 
prevention and social care, reflecting locally agreed health and wellbeing 
strategies.

3.5 The guidance requires local health and care systems to consider their 
transformation footprint – the geographic scope of their STP. Taken together, 
all the transformation footprints must form a complete national map. The scale 
of the planning task may point to larger rather than smaller footprints.

3.6 Where geographies are already involved in the Success Regime, or devolution 
bids, the guidance expects these to determine the transformation footprint.  
However, there is an expectation that there will only be 40 STP’s for England, 
with areas covered by previous CCG 5-year plans merging.

3.7 For Cumbria this means that there will be a STP for the West, North and East 
(WNE) Cumbria – it will, however be expected to have alignment with the STP 
covering the North East of England.  It is also anticipated that the WNE 
Cumbria STP will align with the WNE Success Regime Clinical Strategy to 
avoid duplication.

3.8 There will then be one STP for the whole of Lancashire and South Cumbria.  
This will include sub plans for the more localised health economies including 
Morecambe Bay.
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